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I. SITUATION ANALYSIS 

Background

The concept of Corporate Social Responsibility (CSR) is not sufficiently developed in Montenegro. Only a small number of companies have a clearly defined CSR policy and usually the application of this concept is related to ad hoc donations for individuals, civil society organizations and public institutions, but not to sponsorship. Accordingly, internal dimension of CSR, which primarily considers the concern for employees, as well as environmental protection and socially responsible conduct of companies, becomes neglected. Therefore, it is expected and important to consider social responsibility of companies, which declare themselves as being such, by conducting researches and taking into account this dimension of CSR as well.

Communication and cooperation between companies and non-governmental organizations (NGOs) is not at the satisfactory level. According to both parties, a main cause for this situation is lack of confidence. Companies mainly criticize a lack of transparency in the work of

NGOs, while NGOs believe that companies generally do not have enough sensibility for the needs of communities where they conduct their business operations. Furthermore, the examples demonstrate that there are much more implemented partner projects and investments by business sector when public institutions are involved.

The level of information about the concept of CSR among the mass media is not at a satisfactory level as well.

A key problem for the long-term development of the concept of CSR in Montenegro is lack of involvement of relevant institutions at the national level in the process of creating a favourable environment for development of the concept of CSR
. Certain law regulations regarding donations from the companies for the activities of common good are not stimulating enough for the companies in general. Additionally, a government body which would continuously work on promotion and development of the concept of CSR in Montenegro does not exist
.

It is evident that the increase of knowledge and level of information of all sectors in Montenegrin society about the concept of CSR is necessary if we want to overcome the prejudices about each other and to jointly start with intense activities for improvement of living conditions of all members in the Montenegrin society. Countries from the region – Serbia, Macedonia, Bosnia and Herzegovina can serve as a good model to follow
.

The UN Global Compact is a strategic policy initiative for businesses that are committed to aligning their operations and strategies with ten universally accepted principles in the areas of human rights, labour, environment and anti-corruption. By doing so, business, as a primary agent driving globalization, can help ensure that markets, commerce, technology and finance advance in ways that benefit economies and societies everywhere.

Never before have the objectives of the international community and the business world been so aligned. Common goals, such as building markets, combating corruption, safeguarding the environment and ensuring social inclusion, have resulted in unprecedented partnerships and openness among business, government, civil society, labour and the United Nations. Many businesses recognize the need to collaborate with international actors in the current global context where social, political and economic challenges (and opportunities) — whether occurring at home or in other regions — affect companies as never before.

A1. Link to MDG’s

A Framework for Business Engagement with the United Nations The “Framework for Business Engagement with the United Nations” illustrates different models for collaboration towards key international goals. It serves as a companion to more detailed publications on UN-business engagement to address specific global issues, such as food security, climate change, and achievement of the Millennium Development Goals.

CORE BUSINESS OPERATIONS AND VALUE CHAINS

Creating positive shared value for host countries and communities by mobilizing the innovative technologies, processes, products and skills of the private sector to help achieve international goals through what are increasingly called “inclusive business models”, “base of the pyramid” models, or creative capitalism. In some cases these alliances can be commercially viable from the outset, in others they require various forms of seed or venture financing, or hybrid approaches that include ongoing public, donor or philanthropic support. At minimum companies should aim to minimize any negative impacts by internalizing international principles, codes and industry standards into core business activities.

Key “development multipliers” from core business operations can include the following:

• Producing safe and affordable products and services – especially improving access to meet essential needs such as nutrition, health, energy, water, education, finance, housing, and information

• Generating income and investment – through paying local wages, taxes, dividends, and royalties, making timely payment to local suppliers, and earning foreign exchange

• Creating jobs – recruiting locally, both within the company and along the supply chain, and facilitating constructive organized labour relations

• Developing human resources – investing in training, skills development, health and safety in the workplace and along the supply chain

• Fostering entrepreneurship and building local businesses and business linkages – through supplier and distribution networks, especially with medium, small and micro-enterprises

• Spreading responsible business standards and practices – in areas such as human rights, labour standards, environment, employee health and safety, ethics and anticorruption, conflict prevention, and product safety and quality

• Supporting technology development and transfer – investing in local research & development and spreading modern technologies from information technology to life sciences and low-carbon systems

• Establishing physical and institutional infrastructure – investing in plant and machinery, telecommunications and transport systems, and legal and financial frameworks and institutions

• Participating in collective platforms – initiatives aimed at mobilizing groups of companies around specific issues, such as “Principles for Responsible Investment”, “The CEO Water Mandate”, “Caring for Climate” and global health partnerships

A2. Montenegrin context
: 

The Government is one of the key actors in promotion of those companies that conduct CSR activities through its Agency for Development of Small and Medium Sized Companies. In addition, other governmental bodies and organizations that are involve in promoting some of the CSR activities are: the Agency for environmental protection (for monitoring and reacting on activities of companies that affect the environment), Anti-Corruption Initiative Agency (but there is no defined Law on anti – corruption yet to determine and guide the activities of this Agency), Department for Gender Equality, Ministry of Human and Minority rights  (which will support promotion of gender equality in this field),  Employment Agency of Montenegro (which is also involved in one aspect of CSR through: intermediation in employment, professional improvement, giving information about labor market, and integration of people that are "hard-to-employ persons" into socially responsible activities”).

Local self-governments do not understand their role in promoting CSR activities.  Awareness raising education is necessary to be done among those stakeholders in order to make them understand CSR and what is the best way for its implementation at local level. The local governments are very important stakeholder as they have direct communication and interaction with local communities on one side and with local businesses on the other side. They could present link and important driver for CSR activities.  
Universities in Montenegro do not play an important role in CSR promotion, but are more focused on students and issues that matter this population. Universities are also active in promoting Montenegrin youth, knowledge, companies and image at the international level, rather than within the country.

The NGO sector in Montenegro is most familiar with CSR activities and some of them are working on research and promotion targeting CSR active companies. In cooperation with the international organizations for development, just one Montenegrin NGOs is very active in and familiar with this concept and are interested to do more in this concept promotion. This NGO is Center for development of nongovernmental sector (CRNVO). The number of them should be much larger. Another NGO which is active in promotion of woman entrepreneurship is Association of Business woman. 
Trade Unions at the national and industry levels in Montenegro are not very familiar and active in promoting CSR activities. However, trade unions at the company level are very active in this matter and are cooperating with the owners and/or managers when the company is conducting some CSR related activity. Union of employers (UPCG) is the first signature organisation in Montenegro.
Business organizations/associations in Montenegro are not active in promoting their members who are socially responsible in public, but they are promoting them internally: awarding one member among others. In this way, awareness on CSR is to be increased among companies and this will have more effect in increasing number of socially responsible companies and organizations.
Media in Montenegro are promoting CSR activities upon requests of certain company or organization, while those of wider social interest are promoted in fairly and good manner. Media in Montenegro are also used as very powerful tool for the company image building. CSR in general should be much more advocated through media to citizens and companies as well.
Companies - Awareness on CSR is present among companies and actors. Companies do implement some of CSR activities and include some of CSR activities in regular documents and performance. This is mostly the case with large and private multinational companies, while small and national companies have to learn more on CSR and its effectiveness for business and community. Actors, on the other side, mostly act to critic or complain on companies when cause pollution or have difficulties in employment, but not promoting positive CSR activities as expected from them. In general, they both should clearly understand own roles and assist each other when supporting social development. 

Good examples on companies’ awareness is that almost three quarters of observed companies have written code of ethics within the strategic statements and documents, while more than four fifths of them had training on their company values.

Awareness about environmental protection and running businesses regarding principles of sustainable development is concept that should be followed by most of the companies, especially those whose activities causes negative effects on environment. Companies that cause some pollution are very conscientious and use protective measures.

Local economic development depends on the active population known as labor force and its engagement on high level. Job creation at the local level is evaluated at very satisfactory level. Companies that operate in Montenegro are relying on local labor force and therefore significantly contribute in local economic development. However, volunteerism is not developed and appreciated, but employees are active in some NGO and humanitarian activities.

It is very important to emphasize that companies that operate in Montenegro in more than two thirds of cases have mechanisms in place to deal with the customers.

Healthy and satisfied local communities make for  more conducive environments for successfully running local business. In other words, companies realize how good relationships with local community have important influence on their work. Money donation to local charities and good causes is familiar to Montenegrin companies and all of them stated that provided some donations.

The majority of Montenegrin companies included in this survey find CSR  a very important tool for their business and for the community development. They are also aware that those activities conducted in Montenegro should and must be improved. 

Due to the foreign investors and international companies operating in Montenegro, CSR awareness and activities are present in Montenegro. In addition, international markets for various goods and services have strong influence on local markets and therefore global trends and standards.

Many Montenegrin companies, even those which are  small and not very visible, , implement some  type of CSR activities although sometimes not aware on complete concept. 

A. What is a Global Compact and Global Compact Local Network?

The Ten Principles  

The UN Global Compact's ten principles in the areas of human rights, labour, the environment and anti-corruption enjoy universal consensus and are derived from:

· The Universal Declaration of Human Rights
· The International Labour Organization's Declaration on Fundamental Principles and Rights at Work
· The Rio Declaration on Environment and Development
· The United Nations Convention Against Corruption
The UN Global Compact asks companies to embrace, support and enact, within their sphere of influence, a set of core values in the areas of human rights, labour standards, the environment and anti-corruption:


Human Rights
· Principle 1: Businesses should support and respect the protection of internationally proclaimed human rights; and

· Principle 2: make sure that they are not complicit in human rights abuses.  

Labour Standards
· Principle 3: Businesses should uphold the freedom of association and the effective recognition of the right to collective bargaining;

· Principle 4: the elimination of all forms of forced and compulsory labour;

· Principle 5: the effective abolition of child labour; and

· Principle 6: the elimination of discrimination in respect of employment and occupation.  


Environment
· Principle 7: Businesses should support a precautionary approach to environmental challenges;

· Principle 8: undertake initiatives to promote greater environmental responsibility; and

· Principle 9: encourage the development and diffusion of environmentally friendly technologies.   

Anti-Corruption
1. Principle 10: Businesses should work against corruption in all its forms, including extortion and bribery. 

Global Compact Local Networks are cluster of Global Compact participants who come together to advance the Global Compact and its principles within a particular geographic context. They perform increasingly important roles in rooting the Global Compact within different national, cultural and language contexts, and also in helping to manage the organizational consequences of rapid expansion. Their role is to facilitate the progress of companies (both local firms and subsidiaries of foreign corporations) engaged in the Compact with respect to implementation of the ten principles, while also creating opportunities for multi-stakeholder engagement and collective action.

Global Compact Local Networks determine their own internal governance arrangements and activities. However, as per the decision of the VI Annual Local Network Forum in Bonn, Germany, each Global Compact Local Network is required to sign an annual Memorandum of Understanding (MoU) with the Global Compact Office confirming authorization to use the name "Global Compact" as part of the networks name and to use the Global Compact Network logo in connection with the Network's activities. The annual reconfirmation is based on the understanding that the Global Compact Local Network will continue to engage in activities that are consistent with the purposes and objectives of the Global Compact, namely:

· Commit to the principles and practices of the Global Compact. This includes the ten principles themselves, the practice of learning by doing, dialogue, partnership and striving to bring together other stakeholders; 

· Hold a minimum number of events/activities annually; 

· Display a willingness to actively support efforts by participants to develop a Communication on Progress; 

· Proactively manage and protect the integrity of the Global Compact initiative and develop capacity to find solutions to dilemma situations involving participants in the network; 

· Produce an annual activities report; 

· Special care will be taken that SMEs and their local umbrella organization be part of the network. Depending on local circumstances, the potential benefits of membership by SMEs needs to be made clear at the outset, emphasizing the voluntary character of the Compact. 

Experience from other countries related to make a distinction between the establishment of GC network and Global Compact event is:
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B1. Global Compact Montenegro- purpose for launching and main objectives 

The UN Global Compact worldwide has two objectives:

1. Mainstream the ten principles in business activities around the world

2. Catalyze actions in support of broader UN goals, including the Millennium Development Goals (MDGs)

With these twin and complementary objectives in mind, the Global Compact has shaped an initiative that provides collaborative solutions to the most fundamental challenges facing both business and society. The Global Compact seeks to combine the best properties of the UN, such as moral authority and convening power, with the private sector’s solution-finding strengths, and the expertise and capacities of a range of key stakeholders. The initiative is global and local; private and public; voluntary yet accountable. The Global Compact’s has a unique constellation of participants and stakeholders — bringing companies together with governments, civil society, labour, the United Nations, and other key interests. 

Based on the report “CSR in Montenegro”
, and CSR baseline study
 as a background to the justification of main objectives, following should be mentioned:

Conduct analysis/research of current CSR commitments/activities in Montenegro.  (see the matrix attached as an example of how this information might be compiled. It contains some of the information gathered from companies during this trip). Specifically, the analysis should attempt:

a) To assess the motivations, or “business drivers,” behind CSR investment projects undertaken by companies currently in Montenegro;

b) To identify and categorize, or “map” these investments;

c) To assess the relative success of these investments, in terms of business value and impact upon intended beneficiaries;

d) To describe the current role of the public sector in promoting CSR activities; and identify potential public sector roles that would assist, broaden, and deepen corporate efforts.

Methodology

Several steps are to be taken to accomplish the above objectives: 

1. Conduct the CSR survey which will identify the companies believed to be involved in current CSR efforts in Montenegro  Produce an index of the CSR activity for these companies.

2. Present the findings at the CSR forum for which advocacy campaign will be organized. Based on the results of the research, develop and conduct an advocacy campaign, primarily in order to encourage positive participation and building and sustaining of political commitment in terms of the importance of CSR as an integral part of the EU accession process and achieving of MDGs. Expected outputs of the campaign: the targeted audience’s increased awareness and level of commitment to the CSR principles; active involvement attracted of people busy with other priorities; a boost in media attention, new coalition partners, and new support from policy makers initiated. The campaign will be based on a powerful, well-told, strategic message that needs to be made clear to the main targets that it is also in their self-interest to do what they’re asked to. The campaign will also have a mix of messengers who put a human face on the issue and make the campaign’s message difficult to ignore.
3. Conduct an extensive review of recent news and literature pertaining to these companies’ core business activities and CSR practices in Montenegro. This archival research should involve, among other, close readings of company websites, annual reports, press releases, and a review of recent studies on the Montenegrin CSR sector by NGOs and a range of international financial institutions, private consulting firms, and development agencies. Use the information conducted during this phase of the project to sketch rough “corporate profiles” of each of the companies that will be included in the report and on the website of the global compact network in Montenegro. During the archival research, the team should develop a detailed interview guide to be administered to selected respondents at each of the target companies thorugh Communication of progress report and report on Local network activitiesData, conclusions and recommendations with respect to CSR in Montenegro might bear fruitful comparison to the data, conclusions and recommendations generated by parallel studies of CSR practices in other countries. Include the full text of each completed interview in the report. 
MEF said it can undertake research to gather this information (it has 1000 email addresses). MIPA can also contribute; it contacts each of its approximately 500 members once a year. There are many articles with CSR examples in newspapers in Montenegro that could be archived. Include examples of CSR activities by companies alone as well as those implemented through partnerships

· Organize meetings to showcase “best practices”, i.e., what they mean to companies doing them and how companies benefit – get these companies to talk about their experiences (some were already asked and indicated willingness to do so)

· Develop a campaign or education programs to educate companies and others about CSR and its benefits

· Identify problems and challenges of specific sectors, get proposals on how to overcome the barriers, then bring representatives of each industry together with appropriate public sector officials, agree on steps to take, track progress on removing barriers, document progress

· Continue training on CSR, including training of trainers. Those consulted differ on whether or not to use the term CSR in training, but most agree that starting with best practices, i.e., those practices that benefit society and benefit a company’s core interests are most persuasive and sustainable. Share examples of how companies in Montenegro use partnerships to implement CSR initiatives. Include training for those in different sectors on how to communicate with each other 

· Create specific interest groups on how businesses can work together to build off of Montenegro’s comparative advantages: word processing, tourism, construction, how companies in coastal region and companies in the North could develop mutually beneficial relationships to advance tourism with a small carbon footprint. 

· Find ways to publicly reward companies for CSR. One organization (MEF) encouraged this. However, another (DSME) tried this and found it didn’t work.

· Start educating children at a young age on the benefits of improving and preserving the environment.

II. STRATEGY 

The main goal of the project is to enable the environment for CSR, raise CSR awareness, raise transparency, reliability and effectiveness of CSR practices, methods and tools through promotion of multi-stakeholder partnerships in the framework of Global Compact.
II.A.  Strategy – rationale for the project

The project will have 3 outputs that will have a strong impact of crisis on Montenegrin economy and underdeveloped legislation environment for CSR. 

1.  Programme Output No. 1: Promotion of Global Compact/CSR and creation of first national CSR forum
2. Programme Output No. 2: Piloting GC initiatives -  Promote enterprise development and practices that empower woman
3. Programme Output No. 3: Enhanced participation of companies in public-private policy dialogues on CR through International conference on GC/CSR in Montenegro and Launch of Global Compact in Montenegro. 

II.B. Project Beneficiaries (who are the primary and who are the secondary target groups?  
The primary target group are micro, small and medium sized businesses.
The secondary target group are national government including national investment promotion agenciy, non-governmental organizations, civil society organizations, union of employers.
II.C. Activities
Activity 1: Analysis on CSR conducted and Creation of active and sustainable Global Compact Network promoted
We will focus our actions on learning packages about CSR (introduction to CSR - which might be broader than just the GC-, CSR and management requirements, what are current CSR standards on the market that might be useful for local companies, particularly SMEs that want to supply to large global companies). It should be noted that companies in transition economies are interested in adhering to higher social and environmental standards because that makes them ‘fit-to-supply’ to large companies (brands). 

Following will be achieved:

· Conduct surveys with integrated gender equality aspects and analyses on legislative barriers to CR  and responsible entrepreneurship as well as CSR practices in country

· Organize round tables on results of such surveys and presentation of analytical reports, findings and recommendations  

· Establish policy dialogues with the main CR stakeholders (business, government, civil society and labor organizations) on developing national CR and responsible entrepreneurship agendas

· Identify business champions in the country 
Activity 2:
Organizing the First Learning Forum for National Network of Responsible Business 

The activity will primarily aim at explaining to business community the ways of how best incorporate CSR/GC standards in their business strategies and how to prepare annual

“Communications of Progress” to reflect business accountability for observance of social and environmental principles vis-à-vis the GC Office in New York, business partners and the general public. Event will be organized for this purpose. First day learning event will be organized for approximately 40 participants and equal opportunity approach will be applied ensuring women are taking part  in this learning event. Given that there is very little or almost no experience on GC/CSR in Montenegro, an external expert will be required, as well as a local facilitator who has been working with business ethics and CSR. This activity will provide tools to the business companies, enabling them to integrate and assess their business strategies/practices in relation to CSR/GC.

The event will furthermore promote networking practices and experience sharing beyond

Montenegro’s borders, learning forum on networking will be organized for companies interested to actively participate in its’ activities. Efforts to invite the experts from the European GC networks (e.g. Nordic network, Bulgarian, Spanish, Croatian, Serbian etc.) will be made. As a result of this activity, the members of the Network will learn more on UN Global Compact networks worldwide and European CSR networks as a tool to promote networking and a way of business dialogue.

Initial role of the UNDP as catalyst and facilitator is crucial for networks start up and building their sustainability. Main activities that UNDP assumes within that role include: seeding the idea of the Global Compact and corporate social responsibility among the business community, involving governments, academia, trade unions and NGO/CSOs, facilitating learning and sharing of experiences about CSR and implementation of the GC principles, building active collaboration between participants, identifying the benefits of GC participation and organizing local GC activities for the network, motivating companies to engage in partnerships in support of UN development goals, organizing promotional and launching GC events. 

Also big attention will be paid to policy dialogue –  these  forums are often the only public platforms where companies’ collective voice regarding important business environment (regulatory) related issues in the country can be heard. So they provide an opportunity to publicly discuss issues of investment climate, tax regime, companies’ contributions towards social benefits, labour standards, etc. In this context, we will organize a PUBLIC POLICY DIALOGUE on pertinent social/business issues in each country (series of conference, focus groups meetings complemented by research which then will be translated into concrete public policies) during the CSR forum.

CSR forum will be focusing on public-private partnerships. Experiences from other countries and from Montenegro will be presented because they bring likeminded organizations that want to collaborate ii/ potential business investors can easily identify local partners that help them to leverage investment plans making them more profitable and successful; iii/ in turn, local partners expect that these investments are aligned with the 10 principles and also contribute to local development.

Concept of the Forum:

· Presentation of the survey and analysis

·  Plant the idea of the Global Compact and Corporate Responsibility among the business, governments, academia, trade unions and  civil society organizations

· Facilitate learning and sharing of experiences about GC principles, CR and responsible business practices 

· Build active collaboration between the participants, facilitate identification and organization of GC Network collective action

· Accommodate the needs and expectations of small enterprises to enhance their capacities for CR and GC Principles implementation and increase their capacities to supply to large companies (supply and value chain development)

· NGO CRNVO as the only NGO active in the area of CSR in Montenegro will be the main partner in organising the event.

Activity 3: Promoting the Women’s Empowerment Principles through the publication on enabling environment for more active role of Woman in Montenegrin commerce 

While much has been accomplished through the integration of principles and actions on corporate responsibility, diversity and inclusion, the full participation of women throughout the private sector – from the CEO’s office to the factory floor to the supply chain – remains unfulfilled. Current research demonstrating that gender diversity helps business perform better signals that self interest and common interest can come together.

In a globally interdependent political, social and economic environment, partnerships play an increasingly vital role to:

· Create a vibrant business environment involving a broad partnership of actors, enablers, contributors and innovators to open opportunities for women and men; and

· Enable the active and interactive participation of governments, international financial institutions, the private sector, investors, nongovernmental organizations, academia and professional organizations to work together

· Produce the guiding book for Woman empowerment in regular business procedures

In the spirit of partnership, UNIFEM and the UN Global Compact offer the Women’s Empowerment Principles in the hope that using them as a targeted “gender lens” inspires and intensifies the efforts to bring women in at all levels. Equality  is not just the right thing to aim for, it is also good for business. UNDP identified “Association of woman entrepreneurs” as a partner in implementing this activity as the only organisation of its kind in Montenegro. Association of Business woman will be the main partner in executing this activity.
Activity 4: Launch of International conference on GC/CSR in Montenegro and Launch of Global Compact in Montenegro. 

It would bring together businesses, government institutions and civil society organizations in order to take stock of challenges and achievements in CSR in Montenegro, share knowledge, existing practices and ignite more CSR initiatives. The conference would gather 70-100 participants from Montenegro, neighbouring countries (e.g. Serbia, Croatia) and other EU Member States. Also, CSR Europe will be invited. 

In line with this GCLN representative will attend the GC Leaders summit in order to ensure the appropriate speakers are selected for the Launch as well as to establish the linkage between potential investors and   

Detailed agenda and concept of the Launch is going to be developed in cooperation and using the best practices and experience of other GCLN’s from the region.

Establishment of governance structure of the GC Networks

Facilitation of GC Network models which are financially and organizationally sustainable beyond UNDP direct support. Since Union of employers is the first signatory organisation in Montenegro and since UPCG already raised awareness on GC i Montenegro throughout their membership, UNDP will do this in close cooperation with UPCG.
Creation, launching and maintenance of a website on GC and CSR tools

The aim of creating this website is to provide a virtual space for storing, updating and exchanging information, ideas and practices on CSR and the GC, which would be easily accessible to a wide audience, as well as encourage exchange of good practices on integrating CSR principles in core business strategies and implementing in practice.

UNDP will do this in partnership with the CRNVO.

Preparation and dissemination of a two months electronic newsletter on GC/CSR news in Montenegro and abroad

The newsletter will pin point the most acute issues in the discussions on CSR/GC, upcoming events, activities under the Project and within the Network, and will be disseminated to a large network of organizations, businesses, public institutions, academia and the media that UNDP has created during its operation in Montenegro. The newsletter would be prepared in an electronic format by the implementing agency of the Project.

CRNVO is already disseminating CSR newsletter which will be complemented with all the activities from the project. 

Sustainability of the action:

UNDP partners with business in order to benefit from complementary resources and to coordinate contributions to key development projects. Strategic allocation and sharing of knowledge and technology is of particular importance. Concrete projects will be identified for further implementation and involvement of major stakeholders:

· It is important to note that although these partnerships are not strictly commercial, they cannot be philanthropic. Objectives of the join projects must be tied to companies’ bottom line and expectation of returns on in the long term– this is crucial for long term sustainability of these ventures 

· Type of activities promoted will emphasize social investments of companies into development of local communities. In particular, partnership projects will be established to address critical public issues: access to basic services by citizens -- healthcare, education, water, energy, finance. 

· It is expected that these projects will be developed and implemented closely with local actors: NGOs/CSOs, Government, universities, media. 

· NGOS/CSOs have potentially a huge role to play in these kinds of partnerships, having local knowledge, being sensitive to local welfare needs, enthusiastic and flexible. However research shows that often they are not empowered and cannot bring enough of value to the table to catalyze a high value added response from business. Thus, the project activities will strengthen these groups (NGOs/CSOs) through transfer of knowledge and skills, financial assistance from the private sector 

· Government (deputy prime minster office) will also benefit – it is expected that direct participation in capacity building exercise and implementation of partnership projects will result in Governments’ enhanced managerial /technical capacities and introduction of new management and organizational procedures within municipal systems based on good practices learnt from business operations. 

The expected tangible short-term results 

a. More business companies involved in the Network of Responsible Business and GC;

b. Members of the Network have better awareness and tools for networking within Montenegro/ abroad;

c. Members of the GC in Montenegrin have tools to integrate the CSR/GC principles to business strategies and practices and to prepare “Communications on Progress”;
d. Business community aware and supportive towards advancement of women in business integrating Women’s’ Empowerment Principles into their work;

e. Produced guidance tool for interpretation of gender equality principles in the workplace, marketplace and community, and communicated and promoted progress through the use of sex disaggregated data and other benchmarks; 

f. CSR website attracting high number of visitors from business community;

g. A number of publications and newsletters on CSR disseminated to a large network of organizations;
The expected long term results 

1. Higher awareness and better knowledge of GC/CSR concept/principles and its benefits among business community;

2. Enhanced transparency and accountability of private sector;

3. Stronger and more active network of responsible business;

4. Partnerships and cooperation with European CSR organizations and practitioners;

5. Better integration of Montenegrin private sector in the EU and higher competitiveness;

6. More businesses adapting CSR/GC practices all country wide;

7. Emergence of ethical consumerism, environmental production practices and socially responsible investment criteria in Montenegrin private sector;

8. Women encouraged to participate in economic life across all sectors and throughout all levels of economic activity having better access to and control over resources; 

9. Corporations promote and strive to attain gender equality by adopting and implementing policies to help secure and protect the rights of women.  

III. MANAGEMENT ARRANGEMENTS

UNDP Montenegro will execute the project. The project will be managed and implemented by UNDP CO Montenegro within the Direct Execution (DEX) authority, in line with the UNDP Programming for Results Management User Guide. UNDP CO acts as the project implementing partner and executing agency according to DEX. 

UNDP CO Montenegro will establish the Network secretariat.

III.1. GC Network Secretariat in Montenegro

The GC Network activities are supported by the Network Secretariat. 

The secretariat is supported by the UNDP Global Compact Focal Point.

The Secretariat is in charge of internal and external communications of the network. 

 Secretariat’s Responsibilities:

· Keeps the GC network members informed about Steering Committee decisions; 

· Provides support for the design and implementation of the annual work plan; 

· Informs prospective new participants to the GC initiative of the process for signing on to the Global Compact; 

· Forwards the letters of support of the new participants of the GC to the UN Global Compact Office; 

· Enters new participants into the Global Compact internal database and the national Global Compact website; 

· Keeps the UN Global Compact Office updated on a quarterly basis of upcoming activities, events, local projects, national campaigns promoted or tools developed; 

· Makes participants of the Montenegrin Network aware of any communications sent by the UN Global Compact Office; 

· Provides news items for the UN Global Compact Quarterly and the Networks News; 

· Maintains relationships with the media to help broad the local audience and increase public awareness of the Global Compact initiative; 

· Ensures that global documents, tools, guides and learning materials are translated into Montenegrin language. 

· Drafts an Annual Activities Report to be approved by the Steering Committee; 

III.2. Project board

The Project Board will be established, and will consist of following representatives:

4. Government representative: Small and medium enterprise development Agency

5. NGO: Center for development of NGO sector – CRNVO

6. Employers association: Montenegrin Association of Employers (ILO partner)

7. Business rep: Crnogorski Telekom AD, Deutsche Telekom group - Telecommunications

8. Business rep: Telenor group, Telecommunications 
9. UNDP representative
Two additional members of the project management board will be offered to University representative and Office for sustainable development representative.

Role of the project management board (Steering committee) is:

· Provides strategic guidance in the development of the GC network and presents it for the review and approval by GC members; 

· Drafts, with the support of the Network Secretariat, the annual work plan of the network to be discussed and approved by the network members; 

· Provides advice in the process of planning joint projects and initiatives of network members and partners; 

· On the proposal of network members amends the governance structure and organizational principles of the Montenegrin GC network; 

· On the proposal of network members decides on formation of Network Working Groups dedicated to individual themes of interest within the Network's mission and principles.

· Works to enhance the image of the network; 

· Share information with other country networks about GC-related activities; 

· Represents the Montenegrin GC network; 

III.3. Governance and organizational principles of the Global Compact Network in Montenegro 
The Montenegrin Global Compact Network is going to be an assembly of signatories of Global Compact in Montenegro, including companies, business associations, trade unions, employers’ organizations, non-governmental and civil society organizations, academic institutions, who come together to advance the Global Compact and its principles in the areas of human rights, labor standards, environment, anti-corruption and partnerships for sustainable development. 

Mission Statement of the GC Network in Montenegro

The mission of the Montenegrin GC Network is to promote Global Compact, CSR concept in Montenegro and the progress of its members with respect to implementation of the ten GC principles through 

· learning, 

· partnerships, while also creating opportunities for 

· multi-stakeholder dialogue and 

· Advocacy through collective actions. 

The Montenegrin Global Compact Network activities:

· Act as national Global Compact and Corporate Social Responsibility platform, assisting companies with the implementation of the ten GC principles; 

· Assist companies in the preparation of their annual "Communication on Progress"; 

· Act as a country, regional or sector platform for dialogue on issues related to the ten GC principles, responsible corporate citizenship and the advancement of the UN Millennium Development Goals; 

· Act as a country, regional or sector platform for learning and constructive exchange of CSR practices. 

· Encourage network members to develop and share case studies; contribute to local learning by organizing country or regional events, and/or establishing discussion forums and activities organized around local priorities related to responsible business; 

· Motivate network members to develop partnership projects to contribute to the achievement of the UN Millennium Development Goals; 

· Serve as a Global Compact Outreach Mechanism to gain the support of additional companies by organizing outreach events; 

· Identify and Discuss emerging issues related to globalization, particularly the challenge of promoting inclusiveness and social responsibility by all participants involved 

· Serve as mediator in cases of controversial company behavior under the Global Compact’s integrity measures. 

III.4. Governance Structure of GC Network in Montenegro

The type of the governance structure of the Montenegrin GC network seeks to promote greater ownership of the initiative by GC signatories and other stakeholders, as well as to bring together corporate social responsibility activities within a coherent organizational structure to achieve sustainable social impact. 

The Montenegrin GC network has semi-formal organizational structure. Semi-formal structure is characterized by the following:

· GC network is not a legal entity, 

· The Network has its Steering Committee consisting of GC members and 

· Network Secretariat to support events conducted by GC Network. 

· The network is governed by Steering Committee, and supported by Secretariat. 

· The GC network activities are funded through voluntary financial support from its members. 

· There is no membership fee for the members of the Global Compact Network in Montenegro 

GC Network Working Groups

Description and purpose:  The Global Compact Working Group (WG) is a body established by the GC Network members, within the structure of the network. Its main purpose is to support the achievement of the network’s mission and objectives by addressing specific issues of corporate social responsibility and facilitating collective actions of the members. The WG is established on sector specific or GC areas specific basis. 

The members of the sector specific WG are GC signatories, representing one economic sector, joining efforts for the enhancement of CSR within that sector. Other GC signatories, which do not represent the specific sector but are interested in the work of the WG can also sign-up as members of the WG. The members of the GC area focused WG are GC signatories, interested in promoting the GC principles within one of the GC areas: human rights, labor, environment and anti-corruption.  

Representatives of other business, governmental and civil society organizations, external to the GC network, can participate as observers on permanent or ad-hoc basis as deemed appropriate by the WG.

Functions and activities: The activities of the GC WG should be in line with the Strategy and Annual Work Plan of the network. The WG is established to:

· Coordinate, plan and manage GC Network collective actions on specific issue related to the focus of the WG;

· Initiate, develop and implement partnership projects within the focus of the WG; 

· Coordinate communication with the stakeholders, including other GC members, civil society, and Government to ensure multi-stakeholder approach in the work of the group;

· Increase public awareness, conduct advocacy activities and promote issue/s in focus both within the network and outside;

· Provide support to and complement efforts of the other GC Network working groups to ensure synergetic effect.

Membership and chairmanship: The establishment of a WG could be initiated by individual GC network members or by the Steering Committee. Sectors/subjects for the working group are subject to discussion and approval of the GC Network members.  GC signatories could be members to more than one WG. The WG is comprised of min 5 GC members volunteering to bring their professional knowledge expertise for facilitation of the effective response to the issue/s of focus of the WG. The Chairperson is selected among and by the WG members for a one-year term, and is responsible for ensuring effective functioning of the WG; 

The WG members are entitled to involve participation of the representatives of the civil society, Government ensuring multi-stakeholder approach in the functioning of the WG;

Representatives of other governmental and civil society organizations can also be invited on an ad-hoc basis as deemed appropriate by the WG.

Implementation mechanism: The WG will develop an action plan in line with the network’s annual work plan

Structured bi-monthly meetings will serve as an instrument of implementation of WG activities; Expanded WG meetings, comprising government and civil society representatives, will be held as deemed appropriate by the WG members; The operation of the WG (e.g. meetings, logistics, minutes, support) is facilitated by the GC Network Secretariat with active involvement of the WG members; Decisions of the WG will be made on the basis of consensus. Where a decision cannot be reached, a voting procedure will be used requiring a simple majority. 

Reporting: Minutes from the WG meetings should be taken and circulated to WG members, other stakeholders who attended the meeting, SC members and the GC Secretariat. The WG will report to the GC Network during its General Meetings under the coordination of the GC Steering Committee.

IV.
MONITORING AND EVALUATION

The progress of this project will be effectively monitored through its key outputs, which will be used to identify, in good time, where improvements are necessary to enable the project to achieve its objectives, and to make preliminary assessments about further needs. 

The Project Manager will prepare reports on the project’s progress for the Project Board and will be responsible for ensuring that the reports are shared with other donors and representatives of the Government and that their comments are taken into consideration. 

Day-to-day monitoring of implementation progress will be the responsibility of the project manager based on the project's Annual Work Plan and its indicators. Project manager will submit semi-annual monitoring progress reports to the Project Board. The end of year report will be accompanied with the financial report. 
Mechanisms used to monitor and evaluate the project:

Combine process indicators with behavioural indicators, and develop behavioural metrics to measure the desired behaviours. Measurements needed are those that can predict, determine, and influence desired outcomes. Along with developing the process, develop a list of behaviours we want the beneficiaries to exhibit.

V.
CROSS-CUTTING ISSUES: GENDER, CAPACITY DEVELOPMENT, ANTI-CORRUPTION and COMMUNICATIONS
Gender:

Women’s Empowerment Principles in Brief

Through the guide book which will be produced Global Compact will promote all the aspects of Women’s Empowerment Principles. The guide book will elaborate on following:

1. Promote high‐level corporate leadership for gender equality.

2. Treat all women and men fairly at work – respect and support human rights and nondiscrimination.

3. Promote the health, safety and well‐being of all women and men workers.

4. Promote education, training and professional development for women.

5. Promote implementation of enterprise development, supply chain and marketing practices that empower women.

6. Promote equality through community initiatives and advocacy.

7. Measure and publicly report on progress to achieve gender equality.

All signatory companies will be encouraged to adopt these principles in their day to day business. 

Capacity Development: 

Stakeholders will be involved from the very beginning and the major ones as Crnogorski Telekom, Telenor, Small and Medium enterprise development agency, NGO CRNVO, and Union of employers will be part of the Steering Committee.

Outreach of the Global compact in Montenegro will streamline the main messages of CSR and will encourage all interested companies to take part in Global Compact and become signatories.

Deputy prime minister office (one of the three existing) – which is led by Deputy prime minister Mr. Svetozar Marovic, will be involved from the beginning stages as they are officially in charged for this area within the Government. 

Anti-Corruption:

Through the working group on anti-corruption which will be established after the launch of the Global Compact, Governmental institutions, NGO’s, companies and other agencies will be provided with the platform for discussion on corruption issues. 

Communications:

CSR forum launch and Global compact event launch will be closely planned with the Communications officer from the CO.

There is a specific guidebook for launch of these events on global compact website www.globalcompact.org and those guidelines will be fully respected. 

VI.
LEGAL CONTEXT
UNDP CO will play the role of implementing partner/executing agency and the overall project will be executed in DEX modality within existing UNDP internal rules and procedures by the CO. 

· The overall project execution, implementation and the project administration; 

· Maintaining the project’s conceptual clarity and comparable standards regarding data collection, monitoring, project evaluation at different stages etc.;

· Exchange of information, knowledge codification and application;

· Consultancy and expert support necessary at phases of the project implementation;

· Maintaining working contacts with the partners;

· Application of the commonly agreed standards and procedures regarding data collection;

· Regular monitoring and reporting. 

VII. Project results and resources framework

PROJECT RESULTS AND RESOURCES FRAMEWORK
	Intended Outcome as stated in the Country Results and Resources Framework: CPD C. Environmentally responsible economic development
Sustainable planning and management of natural resources in close partnership with the private sector.

	Outcome indicators as stated in the Country Results and Resources Framework, including baseline and targets.

Indicators:  Global Compact signed. No. of seminars on Global Compact. 
Baseline: Baseline 0; target: 2 

	Applicable MYFF Service Line: 

	Partnership Strategy: 



	Project title and ID (ATLAS Award ID): 
CSR and Global Compact in Montenegro


	Intended Outputs


	Output Targets for (years)
	Indicative Activities
	Responsible parties
	Inputs

	Output 1: Promotion of Global Compact/CSR and creation of first national CSR forum
Baseline: 

CSR understanding low

Local network not existing

Indicator: 

 Number of programs on CSR performed on the level of conferences and awerness raising

Output 2: Piloting GC initiatives -  Promote enterprise development, supply chain and marketing practices that empower woman

Baseline:

Full participation of women throughout the private sector – from the CEO’s office to the factory floor to the supply chain – remains unfulfilled 

Indicators:
Awerness raising, and adoption of the principles by the companies who approach GC

Output 3: 

Enhanced participation of companies in public-private policy dialogues on CR through International conference on GC/CSR in Montenegro and Launch of Global Compact in Montenegro. 

Baseline:

Only one member of Global Compact in Montenegro – Union of Employers

Indicators:
Awerness raising, at least 20 companies to join the GC


	Global Compact Local Network established

CSR forum organized 

Analysis on CSR barriers introduced

CSR training packages developed, building on the GC values 

High impact local GC chapter established

Champions identified

2 Projects in the field of public private partnerships respecting the GC principles defined

	Activity 1: Analysis on CSR conducted and Creation of active and sustainable Global Compact Network promoted 
1.1 TOR for survey prepared and agreed by all stakeholders

1.1 Analysis and inventory of practices and barriers presented

1.2 Conduct surveys and analyses on legislative barriers to CR and responsible entrepreneurship as well as CSR practices in country

1.3 Organize round tables on results of such surveys and presentation of analytical reports, findings and recommendations  

1.4 Establish policy dialogues with the main CR stakeholders (business, government, civil society and labor organizations) on developing national CR and responsible entrepreneurship agendas

Identify business champions in the country

ACTIVITY 2:

Organizing the First Learning Forum for National Network of Responsible Business 
2.1 Presentation of the survey and analysis

2.2 Seed the idea of the Global Compact and Corporate Responsibility among the business, governments, academia, trade unions and  civil society organizations

2.3 Facilitate learning and sharing of experiences about GC principles, CR and responsible business practices 

2.4 Build active collaboration between the participants, facilitate identification and organization of GC Network collective action

2.5 Accommodate the needs and expectations of small enterprises to enhance their capacities for CR and GC Principles implementation and increase their capacities to supply to large companies (supply and value chain development)
Activity3:

Promoting woman empowerment principles

3.1   Round table organized on   

         Woman empowerment prinicples

3.2 Facilitate learning and sharing of experiences about WE principles, CR and responsible business practices 

3.3 Produce the guiding book 
Activity4:

Launch of Global Compact in Montenegro


4.1 Speakers selected

4.2 Agenda defined with GCLN representatives

4.3 Global compact event organized

4.4 PP projects defined
Monthly newsletter produced

Website created


	
	

	
	
	
	
	- National/International expert engaged to prepare the TOR and to present the comparative case studies/examples from other countries with successful GC coordination
-Communication expert engaged to create and implement a media campaign

Grant given to NGO to organize the network

National/international experts engaged for training courses for the members
Misc

Working group experts

Guiding book printed

· national/international consultant engaged to perform the analysis

· implement the media campaign on the results of the launch

· Global Compact leaders summit presence

· national/international consultant engaged to design/develop Global compact event

· call for interest ad negotiations with companies interested in on-job-training

· promotion materials

· Website
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 Annex 1: Risk Analysis 

Annex 2: Annual work plan and Budget
Project: 
	Key Activities
	Time Frame
	Responsible Party
	Planned Budget

	
	Start
	End
	
	Donor
	Budget Description
	2010(Amount EUR)
	2011(Amount EUR)
	2012(Amount EUR)

	1. Analysis on CSR conducted and Creation of active and sustainable Global Compact Network promoted
	Aug
2010
	Sep

2010
	           UNDP
	04000
	Service contracts
	6000
	
	

	
	
	
	           UNDP
	04000
	Communications
	300
	
	

	
	
	
	           UNDP      
	04000
	Misc
	700
	
	

	
	
	
	
	
	
	
	
	

	
	Activity:

TOTAL:
	
	
	
	
	
	

	
	Component TOTAL:  7,000

	
	GMS: 
	 
	 

	2. Organizing the First Learning Forum for National Network of Responsible Business
	Sep 2010
	Oct 2010
	           UNDP
	04000
	Grants
	5,000
	
	

	
	
	
	           UNDP
	04000
	Communications
	700
	
	

	
	
	
	           UNDP
	04000
	Audio Visual&Print Prod
	3,500
	
	

	
	
	
	           UNDP
	04000
	Misc
	800
	
	

	
	Activity:

TOTAL:
	 
	 
	 
	
	
	 

	
	Component TOTAL: 10,000

	
	GMS: 0
	 
	 

	3.Promoting woman empowerment principles

	June 2010
	Oct 2010
	          UNDP
	04000
	Local Consultants
	2,000
	
	

	
	
	
	          UNDP 
	04000
	Audio Visual&Print Prod
	3,000
	
	

	
	
	
	          UNDP
	04000
	Misc
	1,000
	
	

	
	Activity:

TOTAL:

	
	Component TOTAL: 6,000

	
	GMS: 0

	4. Global Compact launched
	Aug 2010
	Dec 2010
	UNDP
	04000
	Contr Svc-Companies
	10,000
	
	

	
	
	
	UNDP
	04000
	Communications
	1,500
	
	

	
	
	
	UNDP
	04000
	Audio Visual&Print Prod
	3,500
	
	

	
	
	
	UNDP
	04000
	Misc
	2,000
	
	

	
	
	
	UNDP
	04000
	Contractual services - individuals

	10,000
	
	

	
	                                                                                        Activity

TOTAL:
	 
	 
	
	
	
	

	
	Component TOTAL: 27,000
	
	
	
	Misc

	
	GMS: 
	 
	 

	COMPONENTS TOTAL 
	 
	 
	 
	 
	 
	50.000
	
	50,000

	GMS COMPONENTS:
	 
	 
	 
	 
	 
	
	
	0

	PROJECT TOTAL 
	50,000

	GMS TOTAL:
	 
	 
	 
	NET
	
	 
	 
	0


Programme Period: 2010-2011





Project Title: CSR and Global Compact in Montenegro.


Project ID: TBD


Project Duration:	                           July 2010 – December 2010





Management Arrangement:            Direct Execution 








Total Budget	US$	50,000





Allocated resources:	 


UNDP                         US$ 50,000


Government		 __________


Regular 		 __________


Other:		 __________


In kind contributions   __________


Unfunded budget:	 __________











� If an NGO is the Executing entity, it would not sign this page, but rather the Project Cooperation Agreement with UNDP


� UNDP: CSR Western Balkans, CSR baseline study for Montenegro, CEED Sep 2008


� CSR newsletter, CRNVO, November 2009


� UNDP Global Compact Local Network reports 2008, 2009


� UNDP: CSR Western Balkans, CSR baseline study for Montenegro, CEED Sep 2008


� CSR in Montenegro, Mrs. Alene Gelbard, Aug 2009


� UNDP: CSR Western Balkans, CSR baseline study for Montenegro, CEED Sep 2008


� CSR in Montenegro, Mrs. Alene Gelbard, Aug 2009


� CSR in Montenegro, Mrs. Alene Gelbard, Aug 2009
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